Committee Minutes
9 November 2008
 
Meeting opened: 2:45pm
 Attendees: PRK, Ju Landeesse, Elaine Kemp, Jess Bridges, Maia Bobrowicz, Christopher Phillips, Stephen Dedman,  Kathryn Linge
 
Apologies: Alistar McKie, Stephanie Bateman-Graham
 
Minutes of last meeting: Ju confirms, Maia seconds
 
Actions from last meeting: 
· PRK

· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre. Due 2nd Nov – not completed, so carried forward to 23 Nov.
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009. Due 2nd Nov -- not completed, so carried forward to 23 Nov.
· will get details needed for Richard Morgan’s electronic transfer and pass them to Ju and Elaine. PRK has made contact, RM organising flights, will send invoice, and we’ll reimburse him.
· will reply to AussieCon. Due by 15th October -- not completed, so carried forward to 23 Nov.
· will prompt on-list discussion of surplus funds. Due by 15th October -- not completed, so carried forward to 23 Nov.
· will make another chocolate order. Due by 24 October -- not completed, so carried forward to 23 Nov.
Ju 

· (and Elaine) will get a Flight Centre quote and go to bank branch to sign. Superseded
· will ask potential judges if they are willing to judge the short story competitions, including  for the under 16s, as well as ask ASIM to run the general short story competition. Haven’t heard back from several judges, planned on being three for the YA section, haven’t heard back from ASIM
· will talk to Madman about prizes for the masquerade, and liaise with anime contact. Haven’t contacted Madman, but has liased with anime contact.
· will get a picture of Professional Guest. Wasn’t done in time.
 

Elaine: 

· will give PRK a cheque to bank from FP. Done at meeting – PRK has given bank slip to Elaine
· (and Ju) will get a Flight Centre quote and go to bank branch to sign. Superseded
 

Maia:

· will provide Programmer text for PR2. Done
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback once said program is on-line. Ongoing – update due 2nd Nov
· will be holding open planning meeting on 26th Oct at Perth SF Club meeting. Done
 

Christopher:

· will set up place on website for download of icons, banners etc. Done
· will set up page for the art show text. Due by 26th Oct In progress -- not completed, so carried forward to 23 Nov.
· will update the movie screenings on the website. Ongoing – update 2nd Nov. Updated to display James Bond movie
· will put the current program items list on the website. Done 
· will set up a contact details area on the website. Due by 26th Oct – not completed, so carried forward to 23 Nov.
· will research online task programs. Due 2nd Nov – absent, so no report
 

Kathryn:

· will create artworks for download at the website and send to Christopher. Done
· will layout PR2 for committee review during the week of the 27th October. Done
 

Alistair: 

· will ask his employer if they want to sponsor the BBQ. Due 2nd Nov
· will write piece for PR2 and email to Jess. Done
· will liaise with potential coordinators at Wastelands (happening 18-19th Oct)

· will source a Masquerade coordinator. Update due 2nd  Nov
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer. Due 2nd Nov
 

Stephen:

· will email academic text for PR2 for editing. Done
 

Steph:

· will check PR levels in membership sellers and flyers. Due 2nd Nov – apology, no update
· will post Masquerade guidelines to list for discussion. In progress – update 2nd Nov. Apology, but has posted excellent guidelines to the list
· will produce an entry form for the art show. Update 2nd Nov – Apology, no update 
 

Jess:

· will develop guidelines for a songvid competition and post to list. In progress-- update due 2nd Nov. Have developed four questions, and am researching.
· will update membership text for PR2 to reflect the approaching price change Done
Correspondence: 
· The gaming coordinator accepted the role, the potential masquerade coordinator declined, and there were emails between the anime coordinator and the programmer.
 
Venue: 
· No recent developments.
 
Budget/Memberships: 
· Elaine reports that we haven’t received any new bank statements, but there has been little activity. A cheque will be presented to GengishCon for movie takings.
Sponsorship/Fundraising: 
· PRK has chocolate money that is yet to be banked. 
· PRK will do another chocolate order, which will be delivered straight to Fantastic Planet.
· There will be a movie screening on the 20th Nov (Quantum of Solace).

· The BBQ will be held on 30 November. Due to concerns about heat, it’ll be held as a brunch (11am). Elaine will look up food from previous BBQ and forward to the list so Ju can publicise. There will be a small green salad, and larger pumpkin salad.
· Elaine will write a cheque and fill out form for Ycon table.

Guests:  
· Ju suggested holding an event to continue developing the relationship with Harper Collins. Ju will send an email to Theresa regarding this.
Advertising: 
· There are still flyers and information at White Dwarf. 
· PR2s will be sent out. Ju will take remaining PR1s to the movie screening
 

Progress Report 2: 
· is ready to print. 
· Elaine will upload to electronic version to the printer’s server. She’ll get a few quotes so we can find the ideal price for our needs, and also ask about printer’s advertising in the Con book, as well as the printing guidelines for the Con book. 
Program: 
· After a brief discussion, the committee reiterated that there will be a programming meeting at the upcoming BBQ, and a final one held in early January at the Moon Cafe.
· Maia reports that we have 177 panel items, and will be organising and agitating for panellists. She has produced a spreadsheet with times and locations, which the committee will fill in with known events after the meeting.
Volunteers: 
· The potential masquerade coordinator has politely declined via email, and as a result we need a masquerade coordinator.
· Ju will confirm availability for tech support, and make contact with other potential coordinators. Alistair will send out an email to the world if that isn’t successful.

Website:  
· Christopher will update the biography text for RM and TC (as per PR2 text), and will add the Committee bios produced by Stephen.
Other business: 
· The gaming coordinator has requested passes for other gaming coordinators. After brief discussion, the committee agreed on free door passes that don’t allow access to panels. There will also be hucksters’ passes (the same colour as gaming passes) on the same principal.

· PRK will speak to publishers regarding book pack prizes.
· Are Madman willing to sponsor a ‘best of’ screening? Ju will send “Madman” email to inquire.
Action list: 
PRK
· will do another chocolate order, which will be delivered to Fantastic Planet. Due 23 Nov
· will email guests about panels they’d like to be on. Due 23 Nov
· will speak to publishers regarding book pack prizes. Due 23 Nov
Elaine 

· will look up food from previous BBQ and forward to the list so Ju can publicise. Done
· will upload to electronic version of PR2 to the printer’s server. Due 23 Nov
· will get a few quotes so we can find the ideal price for our needs. Will also ask about printer’s advertising in the Con book, and the printing guidelines for the Con book. Due 23 Nov
· will write a cheque and fill out form for Ycon table. Due 23 Nov
Ju 

· will send an email to Theresa regarding relationship-development with Harper Collins. Due 23 Nov
· will follow up on judges for the short story competition, and with ASIM. Due 23 Nov
· will confirm availability for tech support and make contact with other potential masquerade coordinators. Due 23 Nov
· will send email to Madman, including asking if they’d like to sponsor a ‘best of’ screening. Due 23 Nov
· will take remaining PR1s to the movie screening on 20 Nov.
Christopher
· will set up page for the art show text. Carried forward to 23 Nov.
· will update the movie screenings on the website. Ongoing – update 23 Nov. 
· will set up a contact details area on the website. Carried forward 23 Nov.
· will research online task programs. Continuing – report due 23 Nov.
· will update the biography text for RM and TC (as  per PR2), and the Committee bios as per Stephen’s question. Due 23 Nov
Alistair 

· will write his response to the bio questions. Due 23 Nov
· if Ju’s inquiries about the Masquerade coordinator are declined, Alistair will send out an email to the main list asking for a coordinator. Pending Ju’s email
Maia

· will be organising and agitating for panellists. Ongoing – report due 23 Nov
· will be producing a spreadsheet with times and locations, which the committee will fill in with known events. Performed after meeting
Jess
· will develop guidelines for a songvid competition and post to list. Report due 23 Nov
Next meeting: 2pm 23 Nov ember, PRK’s house. 165 Gibbs Street, East Cannington
 
Meeting closed: 4:10pm
 
